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Next Meeting:  Tuesday, December 20, 2011
   

10:00 AM 

Augusta County Government Center, Verona, VA

Executive Committee:  9:00 AM        




             

(Smith-West Room)                            

      
MINUTES – November 15, 2011
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We work with the people who work the land.




www.headwatersswcd.org
The regular monthly meeting of the Headwaters Soil and Water Conservation District board of directors was held on Tuesday, November 15, 2011 at 10:00 AM at the Augusta County Government Center in Verona.   Those present were: 


Charles Horn
Charlie Schooley

Paul Bugas, DGIF

Tara Sieber, DEQ

Sandy Greene, Volunteer staff

Rick Shiflet
Charlie Huppuch

Debbie Wright, DGIF/NRCS
John Kaylor, staff

Spencer Dennis, The News-Leader

Roy Stephenson
Otis Bilkins

Mark Hollberg, DCR

Cathy Perry, staff

Jim Nichols
DuBose Egleston, Jr.
Ward Robens, VASWCD
James Moneymaker, staff

Steve Talley
Judy Burtner

Leo Tammi

Valerie Moore, staff
Those absent were:  
Walt Flora
Jason Carter
MEETING CALL TO ORDER

The meeting was called to order by Chairman Horn @ 10:05 AM.  There was a quorum with five (5) directors present at this time.
ADDITIONS TO AGENDA – no formal additions were made to the agenda at this time.
APPROVAL OF MINUTES – October 18, 2011
The minutes of the October 18, 2011 District board meeting were approved as written on a motion by Jim Nichols, seconded by Rick Shiflet.
TREASURER’S REPORT – October 31, 2011 (Attachment A)

The Treasurer’s Report for the month ended October 31, 2011 was approved on a motion by Roy Stephenson, seconded by Jim Nichols.  
VA. DEPT. OF CONSERVATION & RECREATION – Mark Hollberg (Attachment B)
There will be an opportunity for SWCDs to request additional cost-share funds this program year to meet current and expected needs, from next year’s allocation.  Allocations for next year’s program (2013) are unknown at this time.
Charlie Schooley arrived @ 10:22, making six (6) directors present.
Requirements for conservation technical employees’ certifications are being changed, with additions.  

USDA-NRCS – No report.

VA. DEPT. OF ENVIRONMENTAL QUALITY – Tara Sieber (Attachment C)
VA. DEPT. OF GAME & INLAND FISHERIES – Paul Bugas
The Rife Dam in Waynesboro is no longer there, but was torn down 2-3 weeks ago.  After draining, there was not a lot of soft sediment there.  A couple of riffle areas were exposed.  

The Governor has appointed a commission to streamline government/agencies.

VDGIF/NRCS – Debbie Wright
Marc Puckett was recently interviewed by Jeff Ishee, and the segment aired on public television.  It has sparked interest from folks out of state.
VASWCD – AREA I – Ward Robens
Mr. Robens said he is glad to see several registrations from Headwaters for the VASWCD Annual Meeting.  Some concerns have been expressed about VASWCD by-laws and proposed revisions (by another SWCD).  Last year, the board attempted to put revisions in place because some SWCDs were not paying their dues.  Also, there is usually not a quorum (now 2/3 majority of entire membership) at the VASWCD Annual Meeting in December of each year.  Proposed changes are to constitute a quorum at 2/3 majority of those attending the VASWCD Annual Meeting.  Please review these items before coming to the Annual Meeting.

Ward Robens attended the most recent state cost-share technical advisory committee meeting, representing Area I.  If any board member who is knowledgeable of agricultural practices would like to attend, you are welcome.   Mr. Horn thanked Mr. Robens for representing Districts so well.

________________________________________________________

APPROVED BY:
The following were elected as Headwaters SWCD Directors for the term beginning January 1, 2012 – December 31, 2015:

Charles Horn & Charles Schooley – Augusta County


Steve Talley & Judy Burtner – City of Staunton


Urbie Nash & DuBose Egleston, Jr. – City of Waynesboro

Directors must take the Oath of Office with their respective Clerk of Court by 1/1/12.  Please provide the District office with a copy.
Due to a change in legislation, if your spouse serves on an electoral board, then you cannot serve as an elected officer (even if the officer is unpaid and non-political).  Because of this, a motion was made by Jim Nichols, seconded by Steve Talley, that the Headwaters District board accept resignations as presented for Charles Horn and Rick Shiflet.  Motion carried.

A motion was made by Jim Nichols, seconded by Steve Talley, that the Headwaters District board nominate Charles Horn to fill the appointed director position left vacant by Rick Shiflet.  Motion carried.

A motion was made by Jim Nichols, seconded by Charles Schooley, that the Headwaters District board nominate Rick Shiflet to fill the elected director position left vacant by Charles Horn.  Motion carried.  

The necessary paperwork will be sent to the State Soil and Water Conservation Board for decision.

DISTRICT REPORTS:

Dam Safety & Maintenance – John Kaylor, staff (see Attachment D)
A motion was made by Roy Stephenson, seconded by Rick Shiflet, to authorize staff to issue an Invitation for Bid (IFB) for spraying at Toms Branch & Robinson Hollow (per NRCS request).

Two more dams that must have alterations to bring them up to current standards are Canada Run & Hearthstone.  A motion was made by Rick Shiflet, seconded by Roy Stephenson to proceed with seeking federal rehabilitation assistance for these two dams.  Motion carried.  

DCR was allowed to keep some funds in dam maintenance from the previous year.  John was asked to develop a list of needed maintenance, which he will submit.  A motion was made by Roy Stephenson, seconded by Rick Shiflet to authorize staff to issue an IFB for work on Lake Wilda, Canada Run and possibly others if funding is approved.  Motion carried.
Finance/Legislative/Personnel – Jim Nichols
NRCS has requested the District sign a “Common Computing Contract” with them.  NRCS will provide one computer for their program data to be entered.  There are a few items that may not be agreeable due to workload.  Staff has made several changes to the document with workload constrictions considered.  A motion was made by Rick Shiflet, seconded by Roy Stephenson to approve the agreement with changes as presented.  Motion carried.

There will be a F/L/P Committee meeting on December 8 @ 9:00 AM to discuss and determine budget requests to localities for FY-12/13.


Education – Jim Nichols

The latest edition of “Headwaters Headlines” was distributed.  Thanks to James for work on this newsletter.  
The Annual Report for FY-11/12 is now complete and ready for printing.  We are waiting on the copier to come in so we can print and distribute.

Staff would like to pursue an outreach meeting in February, inviting landowners in the Walkers Creek watershed in an effort to increase participation.  James plans to send postcards announcing the event and will coordinate this effort with the Natural Bridge SWCD.

Old aerial photography:  during the District’s move, old USDA aerial photographs were given to the District.  These had previously been made available to engineers, etc. to view and make copies of.  The oldest maps (1966) have what is considered “personal identifying information” on them.  We can no longer make copies or show these photographs because of this information.  John checked into having unmarked maps from the FSA office in Salt Lake City made; however the cost would be ~$2,600.  It is staff’s recommendation that we no longer keep these photos.  One suggestion was to pull the maps with flood control dams on them and return the rest to USDA (or destroy).  Consensus was to postpone making a decision on this issue until next meeting.

Sandy Greene is now a member of the Headwaters Master Naturalist organization.  Sandy is eager to volunteer, but will be out of the area for a while.  Sandy will work with Valerie to take her place during her absence with Envirothon.  

Agriculture & Cost-Share – Charles Schooley
The following motions were made and seconded (as listed on Attachment E):
BMP’s for cost-share &/or tax credit:  Schooley/Shiflet - Motion carried.

Nutrient Management Plans:  Schooley/Shiflet – Motion carried.


Conservation Plans:  Schooley/Stephenson – Motion carried.

Tax Credit Certificates:  Schooley/Shiflet – Motion carried.

Supervisor’s Report – John Kaylor (Attachment F)
Virginia’s state tax code requires that an approved conservation plan must be on file for any best management practice that receives a tax credit, including cover crops practices.  An alternative plan format is being developed by our Data Entry Technician, Rodney, that will be a more streamlined approach from the traditional plan process.  Plans will still come before the District board for approval.  A motion was made by Steve Talley, seconded by Rick Shiflet to approve this simplified, more efficient process for developing conservation plans for cover crop practices.  Motion carried.

We will set a date for an Agriculture & Cost-Share Committee meeting shortly after the new year.


Forestry & Riparian Buffer – Charlie Huppuch

The Forestry Committee will meet on 11/29 @ 9:00 AM.  Mr. Huppuch will propose the District hold the Tree Seedling Sale again this year (it is included in the District’s work plan).  Mr. Huppuch would like to work with the RC&D for projects next year.  He will bring committee recommendations back to the Board.

Easements – Steve Talley
A new landowner for one of the easement properties has hired a forestry consultant to write a Forest Stewardship Plan.  This would involve changing grassland into permanent forestry (land use designation).  This is allowed per the easement, but the Conservation Plan must be changed.  A formal request is needed from the new landowner for this change to the conservation plan.
The Weaver easement property was visited yesterday by staff, Steve Talley and a representative from Valley Conservation Council.  Mr. Weaver indicated he is getting out of the cow-calf business, but moving to stockers.  Other issues are being addressed at this time.

Joe McCue sent the District a letter stating his plans for holding a timber sale.  His easement does allow this.  Timber will be cut outside of the easement area.  He is following the proper protocol.  A follow-up letter with board consensus shall follow.

Land Use – Rick Shiflet

The next meeting of the “This Place, Augusta” series is scheduled for November 29.

                                  Water Monitoring – Paul Bugas
Friends of the Middle River received a Citizen Monitoring Grant from DEQ to gather macro invertebrate data.

                                  Lewis Creek Watershed – Mark Hollberg
During the last meeting of this committee, it was reported that they are preparing an Annual Report for the City of Staunton.  The committee is in the process of developing an inventory list of all bio-retention facilities within the City.  Mark suggested to the group that they reach out to the community.

                                  Pure Water Forum – Otis Bilkins
There is a board meeting in December.

Mr. Horn appointed Otis Bilkins and Jim Boland to be the Nominating Committee, charged with presenting recommendations to the Board in December for officers for 2012.  

There being no further business, the meeting was then adjourned at 11:45 AM.  

Respectfully submitted:  Cathy Perry, Office Administrator
