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Next Meeting:  Tuesday, January 17, 2012
   

10:00 AM 

Augusta County Government Center, Verona, VA

Executive Committee:  9:00 AM        




             

(Smith-West Room)                            

      
MINUTES – December 20, 2011
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We work with the people who work the land.




www.headwatersswcd.org
The regular monthly meeting of the Headwaters Soil and Water Conservation District board of directors was held on Tuesday, December 20, 2011 at 10:00 AM at the Augusta County Government Center in Verona.   Those present were: 


Charles Horn
Jason Carter
  Urbie Nash

Jim Boland

Allen Gutshall, DOH



Rick Shiflet
Steve Talley
  Charlie Huppuch

Charlie Ivins, NRCS

John Kaylor, staff


Walt Flora
Roy Stephenson
  Otis Bilkins

Debbie Wright, DGIF
Cathy Perry, staff


Jim Nichols
Judy Burtner              Bobby Whitescarver   
Patti Nylander, DOF
James Moneymaker, staff


Charlie Schooley
DuBose Egleston, Jr.  Leo Tammi

Mark Hollberg, DCR

Valerie Moore, staff












Rodney Nice, staff

MEETING CALL TO ORDER

The meeting was called to order by Chairman Horn @ 10:05 AM.  There was a quorum with seven (7) directors present at this time.
ADDITIONS TO AGENDA 
Rodney Nice was introduced as the newest District employee.  Rodney was hired part-time as a Data Entry Technician.

APPROVAL OF MINUTES – November 15, 2011
The minutes of the November 15, 2011 District board meeting were approved as written on a motion by Rick Shiflet, seconded by Jim Nichols.
TREASURER’S REPORT – November 30, 2011 (Attachment A)
The Treasurer’s Report for the month ended November 30, 2011 was approved on a motion by Roy Stephenson, seconded by Walt Flora.  
VA. DEPT. OF CONSERVATION & RECREATION – Mark Hollberg (Attachment B)
USDA-NRCS – Charlie Ivins (Attachment C)
NRCS provided a set of questions regarding civil rights for the District to reply.  A draft response was prepared by staff and a copy sent to each Director.  A motion was made by Jim Nichols, seconded by Walt Flora, to approve this response.  Motion carried.

VA. DEPT. OF ENVIRONMENTAL QUALITY – Tara Sieber (Attachment D)
VA. COOPERATIVE EXTENSION – Jason Carter

Jason is developing a new schedule.  The office will be open full-time, but Jason will schedule appointments only on Tuesday and Thursday afternoons from 1:00-5:00.  Jason said there is lobbying efforts to hire another agricultural Extension agent for Augusta County.  Extension has been working with VDACS to provide pesticide applicator certifications and re-certifications for several hundred participants.  

Jason said the model continues to evolve for Phase II of the Watershed Implementation Plan, with the newest version released last week.  

VA. DEPT. OF FORESTRY – Patti Nylander

The Crimora nursery is still taking orders; however, loblolly and short-leaf pine are gone.  Recently, there were 2 local “fire-wise” community designations (Chinquapin in Lyndhurst, and Silling Springs in Mount Solon).  This designation means that a community that is deemed “at risk” for potential wildfire damage takes measures to lower that risk. VDOF is now a holder of 51 easements statewide, totaling 16,813 acres.  There are no such easements to date in Augusta County.  Most of the easements in existence focus on forest management as a primary objective for the property.  
Our budget is not good.
US FOREST SERVICE

Charlie Huppuch reported that the USFS expects big cuts to their budget.  Some recreation areas will have to close.  Losing volunteers.

VA. DEPT. OF GAME & INLAND FISHERIES – Debbie Wright (Quail Action Program)

For 2011-2012, we have ~$17,000 in obligated cost-share for state wildlife BMPs.  Another five projects are currently being worked on.  We are discussing sending out an “ad flyer” to Augusta County landowners, as well as newer counties approved for the program, in January.  
Mr. Nichols complimented Urbie Nash that he has been a driving force in putting the fishery in Waynesboro.  
________________________________________________________

APPROVED BY:
Charles Schooley arrived @ 10:40 a.m.
VA. DEPT. OF HEALTH – Allen Gutshall

Effective December 7, there is a permanent set of regulations in place for alternative septic systems.  Because of Augusta County’s foresight, they are currently at 58% compliance.  There are approximately 300 alternative systems in Augusta County, with ~1,000 in this Dept. of Health district.  One requirement is the owner must hire a licensed operator to perform an annual check of the system. 

DISTRICT REPORTS:

Dam Safety & Maintenance – Walt Flora
A dam safety committee meeting was held on December 8 (Attachment E).  Part of the discussion revolved around the possible rehabilitation of Todd Lake dam.  A letter was prepared based on committee recommendations and read aloud by John Kaylor.  This letter will be sent to the State Engineer for NRCS, Mat Lyons, answering three questions as required to determine a path forward for Todd Lake’s federal rehab assistance.   A motion was made by Jim Nichols, seconded by Walt Flora, to approve this draft letter, with one deletion.  Staff was directed to remove one sentence regarding funds still being available in the South River watershed.  Motion carried.
Conditional permits were received for Toms Branch & Inch Branch dams.  These are still conditional because of “insufficient spillway”.  The state has not yet completed its break inundation study, which should show that these dams are ready for a regular permit.

We have received confirmation of a $39,000 state grant to take out trees at Canada Run, Happy Hollow, and Waynesboro Nurseries dams.

A motion was made by Walt Flora, seconded by Jim Nichols, to seek technical assistance from NRCS to assess the erodibility of the spillways and determine the structural integrity of Lake Wilda and Stoney Creek dams.  This is being done in part to fulfill the planning elements necessary for eventual federal rehabilitation funding.  Motion carried.

Finance/Legislative/Personnel – Jim Nichols
A finance committee meeting was held on December 8 (Attachment F).  The committee recommends requesting level funding amounts from all three localities for FY-12/13.  

A motion was made by Jim Nichols, seconded by Rick Shiflet to approve the expenditure for a small freezer.  This would be used to store coliscan medium for the “flex fence” program.  Grant funds from the Shenandoah RC&D would be used for this purchase, which is estimated to cost between $200 - $300.  Motion carried.

A letter was sent to our four local legislators regarding Districts upcoming budget needs for FY-12/13, sending along the legislative agenda of the VASWCD.  Monday, January 16 is VASWCD Legislative Day in Richmond.  This is an opportunity to visit legislators to ask for support face to face.  Rick Shiflet will plan to go.  Several others expressed an interest.  Please let Cathy know if you want to go.  The Governor’s budget proposal appears to have significant cuts for SWCDs.  

Staff is preparing a handout for five new supervisors newly-elected to Augusta County, to introduce the District and its programs to them.  Mr. Horn, along with John Kaylor and Cathy Perry, will meet with them on 12/21.


Education – Jim Nichols

Brent Hull (Fort Defiance High School) received the state Educator of the Year award at the VASWCD Annual Meeting in Richmond (some members of his team were with him).  They led one of the Education segments during the meeting on how to successfully recruit a team.  

Area I Envirothon meeting was held on December 15.  Sandy is going to head up Envirothon efforts this year, contracting with the District.  There is a new teacher at Riverheads High School that we should contact to see if interested.  

Strategic Plan – plans are being discussed as to the methodology for developing a new 4-year Strategic Plan.  Plan must be approved and in place by June 1.
Agriculture & Cost-Share – Charles Schooley

The following motions were made and seconded (as listed on Attachment G):

CREP bmps:  Schooley/Shiflet – motion carried.

Conservation Plans:  Schooley/Nichols – motion carried.

Nutrient Management Plans:  Schooley/Stephenson – Motion carried.


Tax Credit Certificates:  Schooley/Flora – Motion carried.

BMP’s for cost-share &/or tax credit (contingent upon approving Conservation Plan for Bonner, and upon landowner signing agreement for 

     Hughes).   Schooley/Shiflet - Motion carried.

A motion was made by Steve Talley, seconded by Walt Flora, to approve the request for change by Mr. Bonner to his conservation plan.  His request is consistent with the easement language.  Motion carried.

The request for District’s to submit cost-share needs this year from next year’s allocation will be discussed at the upcoming Ag & Cost-Share Committee meeting.

Flex fence program – James Moneymaker has proposed changes to this program, which was originally administered by the Shenandoah RC&D.  Now cost-share funds are being administered by the Valley Conservation Council.  These proposed changes were developed in hopes of getting all program technicians on the same page, with consistency.  Currently, each Valley SWCD administers the program in its own way.  The Board advised that a new set of specifications be developed, and to present to the Ag & Cost-Share committee at its meeting on Tuesday, January 3 @ 9:00 at the VCE office.  There were 14 bmp spot-checks performed on all flex fence practices installed to-date with the District.  James reported that all looked good.

The Natural Bridge SWCD submitted a grant application for projects/outreach in the Hays Creek watershed.  We supported the application.  The funders are asking for some changes to be made, but we do not have the details yet.  A motion was made by Walt Flora, seconded by Jim Nichols to approve the concept for making these changes.  Motion carried.

Supervisor’s Report – John Kaylor (Attachment H)

Forestry & Riparian Buffer – Charlie Huppuch 
A meeting of the Forestry committee was held November 2.  The annual Tree Seedling Sale will take place in February/March, 2012.  They will be packaged on Friday, March 16 for pick up on Saturday morning, March 17.    Tree species have been selected.  Brochures are to be made and the campaign will begin in February with the next edition of “Headwaters Headlines” newsletter.  
A motion was made by Rick Shiflet, seconded by Charles Schooley, to join with the Shenandoah RC&D and Virginia Cooperative Extension (forestry) to be a sponsor of the efforts for a “Woodlot Management” seminar in June at Blue Ridge Community College.  Motion carried.

Both the City of Staunton and the City of Waynesboro have been designated as a Tree City USA community. 

Easements – Steve Talley
A request has been made from the Banta’s for a conservation easement sign for their property.  This easement is held only by the District, and we have no signs.  
As a matter of public record, Steve supplied a law office (upon their request) a copy of the Stickley easement (former DeVaux) property as they are conducting a title search.  
John Kaylor has prepared a draft report on the latest Weaver easement visit.  This draft report is now being reviewed by the Valley Conservation Council (easement co-holder).  A letter with the report will at some point be sent to the Weaver’s.

Joe McCue is doing some forestry practices on his property, and has informed the District by letter.  Steve Talley reported that at some point in the future, Mr. McCue may ask the District to amend his easement so that he can put up a solar panel for use as an energy source (a permanent structure), possibly to sell energy back to the power company.  At the time our easements were drafted, we did not foresee the possibility of windmills and solar panels.

At the VASWCD Annual Meeting, Steve attended the session regarding the state Attorney General’s role in representing Soil and Water Conservation Districts.  It was reported that time spent on District matters was being kept to see if charging for services may be necessary in the future.  He spoke of Conflict of Interest, and FOIA issues.

Land Use – Rick Shiflet

                                  Water Monitoring – Paul Bugas

                                  Lewis Creek Watershed – Mark Hollberg

The City of Staunton was successful in obtaining grant funds for Lewis Creek.

                                  Pure Water Forum – Otis Bilkins

In the last two years, the Forum has been successful in reducing their outstanding debt to $6300.  The District should soon receive an annual dues statement from the Forum ($100).  
Merck is in the first phase of approving the concept to replace boilers with one boiler that would fire 25% switchgrass for fuel.  Future plans are to go to 100% (roughly 500 acres).  The first crop will be harvested next month.  One problem is that when it dries, it is like fuel on the ground.



Shenandoah RC&D – Jim Nichols
The RC&D is in a state of transition.

NRCS is asking the District to sign a computer agreement which states that all conservation planning will be done through the federal toolkit system.  Earlier, the District board approved amending the agreement to say the District would comply according to the state BMP requirements.  Rodney has developed a spreadsheet that makes planning for cover crops much easier and much less time consuming.  Sometimes, it may be necessary to provide information to NRCS so that they can enter into toolkit.  A motion was made by Rick Shiflet, seconded by Walt Flora, to sign the NRCS agreement as received.  Motion carried.

A motion was made by Charles Schooley, seconded by Rick Shiflet, to appoint the following as Associate Directors, effective 1/1/2012:  Walt Flora, Jim Nichols, Roy Stephenson and Leo Tammi.  Motion carried.  
Nominating Committee – Otis Bilkins
Last month, Mr. Horn appointed Otis Bilkins and Jim Boland to be the Nominating Committee, charged with presenting recommendations to the Board for officers for 2012.  Otis offered the following slate on behalf of the Nominating Committee:  Charles Horn, Chairman; Rick Shiflet, Vice-Chairman; Judy Burtner, Treasurer; and Jim Nichols, Secretary.  A motion was made by Charles Schooley, seconded by Walt Flora, to approve the slate of officers as presented.  Motion carried.

A motion was made by Roy Stephenson, seconded by Charlie Schooley to approve the Executive Committee recommendation to make the following changes to District committees:  restructure from “Education” & “Finance/Legislative/Personnel” to “Education/Personnel” (chaired by Jim Nichols) & “Finance/Legislative” (chaired by Judy Burtner).  Motion carried.
Anyone wishing to change their committee status should let Cathy know before the January 17 meeting.

At the VASWCD Annual Meeting, it was announced that the CWFA Shenandoah Basin award winner is Suffangus Farm.

Directors should provide a copy of their oath of office form to the District office.

There being no further business, the meeting was then adjourned. 
Respectfully submitted:  Cathy Perry, Office Administrator
